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November 2025 Board Meeting
December 3, 2025
4:15 PM
Iola Village Library

Lila Shower called the meeting to order at 4:14 PM.

ROLL CALL
Present: Lila Shower, Jim Rasmussen, Randy Kalal, and Library Director Robyn Grove. 
Absent: Jill Willems and Cari Honken.

MINUTES
The minutes of the October 2025 meeting were read. Randy Kalal moved to approve the minutes, which Jim Rasmussen Seconded.

October Bills

APPROVAL OF BILLS: Library Bills for November totaled $4,799.92. Jim Rasmussen motioned to approve the November Bills, which Randy Kalal seconded.

VILLAGE OF IOLA LIBRARY ACCOUNT: Total inflows were $1,289.25 for November, and the total outflows were $0. Jim Rasmussen motioned to approve the Village of Iola Library Account, and Randy Kalal seconded it. (This amount includes the interest from October/November)

CIRCULATION - See Attached Page

OLD BUSINESS	
a) Office Shelving – Cupboards are in the process of being built/Bill Wendlandt would like to purchase the larger metal cabinet.

b) 2026 Preliminary Budget Jim Rasmussen motioned to approve withdrawing funds from the money market account as needed to cover the remaining 2025 expenses: seconded by Randy Kalal. 

Jim Rasmussen motioned to limit the utilities account to a maximum of $1,333 per month to the municipality until actual figures are received from the clerk’s office, effective 1/1/2026; seconded by Randy Kalal.

The village funding request for the 2026 library budget was $86,168, but after a reduction of $12,388, the final village funding amount is $73,780, resulting in a total library budget of $195,909 for 2026.

c) Employee evaluations - The employee evaluations have been completed.

NEW BUSINESS
N/A

CORRESPONDENCE AND COMMUNICATION
N/A

PUBLIC PRESENTATION TO OR DISCUSSION WITH THE BOARD
N/A

December’s Board Meeting will be January 21st, 2026, and February’s meeting will be 2/25/2026; this meeting needs a full board to approve the 2025 Annual Report.

Jim Rasmussen made a motion to adjourn the meeting.

President Lila Shower adjourned the meeting at 5:26 PM.

Minutes taken by Randy Kalal

 
