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December 2025/January 2026 Board Meeting
January 21, 2026
4:15 PM
Iola Village Library

Lila Shower called the meeting to order at 4:15 PM.

ROLL CALL
Present: Lila Shower, Jim Rasmussen, Jill Willems, Cari Honken, and Library Director Robyn Grove. 
Absent: Randy Kalal

MINUTES
The minutes of the November 2025 meeting were read. The minutes were moved to approve by Jill Willems, which was seconded by Cari Honken.

December Bills/January Bills

APPROVAL OF BILLS: Library Bills for December totaled $13,117.73. Cari Honken motioned to approve the December Bills which Jim Rasmussen seconded. The report for December shows that we used 99.16% of our 2025 budget.

VILLAGE OF IOLA LIBRARY ACCOUNT: Total inflows were $6,403.79 for December, and the total outflows were $0. Jill Willems motioned to approve the Village of Iola Library Account, and Cari Honken seconded it. (This amount includes the downpayment of $5,126.50 that was transferred back to the account)

APPROVAL OF BILLS: Library Bills for January totaled $918.51. Jill Willems motioned to approve the January Bills, which Cari Honken seconded.

VILLAGE OF IOLA LIBRARY ACCOUNT: Total inflows were $0 for January, and the total outflows were $0. Jill Willems motioned to approve the Village of Iola Library Account, and Cari Honken seconded it.

CIRCULATION - See Attached Page

OLD BUSINESS	
a) Office Shelving – Cupboards are in the process of being built; the total amount of the invoice will be paid with the remaining 2025 budget. The downpayment was transferred back to the Money Market account. 
b) 2026 Budget  -  Robyn shared information about other libraries that operate in shared buildings. Lila Shower suggested changing the budget line item from utilities to rent.

NEW BUSINESS
N/A

CORRESPONDENCE AND COMMUNICATION
N/A

PUBLIC PRESENTATION TO OR DISCUSSION WITH THE BOARD
N/A

February’s meeting will be 2/25/2026; this meeting will need a full board to approve the 2025 Annual Report.

Jill Willems made a motion to adjourn the meeting.

President Lila Shower adjourned the meeting at 4:42 PM.

Minutes taken by Jill Willems

 
