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September 2025 Board Meeting
Tuesday
September 30, 2025
4:15 PM
Iola Village Library

Lila Shower called the meeting to order at 4:15 PM.

ROLL CALL
Present: Lila Shower, Jim Rasmussen, Cari Honken, Randy Kalal, and Library Director Robyn Grove. 
Absent: Jill Willems

MINUTES
The minutes of the August 2025 meeting were read. Randy Kalal moved to approve the minutes, which Jim Rasmussen seconded.

Guest – Bradley Shipps – OWLS Director 
Bradley provided an update on OWLS’ future plans, including the potential merger with Brown County and the implementation of a new ILS in 2026. County funding remains an ongoing process. The library directors will meet on Thursday, October 2, and Bradley will attend the Waupaca County Finance Committee meeting on Tuesday, October 7.

September Bills

APPROVAL OF BILLS: Library Bills for September totaled $3,192.94. Jim Rasmussen motioned to approve the September Bills, which Cari Honken seconded.

VILLAGE OF IOLA LIBRARY ACCOUNT: Total inflows were $198.31 for September, and the total outflows were $50.00. Cari Honken motioned to approve the Village of Iola Library Account, which Randy Kalal seconded. (This amount includes the interest from August)

CIRCULATION - See Attached Page
Summer Reading Program Stats – Color Our World 2025. We had 76 children sign up, with 55 completing the 6 weeks. For each week, they received one new hardcover book, and 6 winners were picked for larger prizes.

OLD BUSINESS
Office Shelving – A quote was received from Chain O’ Lakes Cabinetry & Countertops, Inc. for $10,253.00, which includes installation and delivery.
Motion: Jim Rasmussen moved to approve the cost of the office shelving. Motion seconded by Cari Honken.

NEW BUSINESS
a) 2026 Preliminary Budget- Jim Rasmussen motioned to approve the 2026 Preliminary Budget, which Randy Kalal seconded.

b) PT Employee Evaluations -Jim Rasmussen motioned to approve evaluations for part-time employees, which Cari Honken seconded.


CORRESPONDENCE AND COMMUNICATION
N/A

PUBLIC PRESENTATION TO OR DISCUSSION WITH THE BOARD
N/A

Jim Rasmussen made a motion to adjourn the meeting.

President Lila Shower adjourned the meeting at 5:33 PM.

Minutes taken by Cari Honken

 
